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HCIX Value and ROI Architecture

This infographic maps HCIX value and return on investment across nine
architecture layers: human, experience, process, physical, digital, intelligence,
autonomous, business, and strategic. Each layer connects a value focus with
example outcomes and measurement indicators. The model shows how value
accumulates across an experience, with digital improvements establishing a
baseline for assessing the additional contribution of AI and autonomy. It also
explains why ROI varies by persona and industry, and highlights
invisible-intelligence use cases. The central message is to evaluate outcomes
relative to investment, adoption, reliability, governance, and context rather than
measuring success through technology deployment or AI usage alone.
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