HCIX DIGITAL, Al, AND AUTONOMOUS DECISION FRAMEWORK

Choose the right solution for the right outcome to maximize human value and ROI

. HCIX ENABLEMENT HIERARCHY @ HCIX SOLUTION SELECTION MODEL

Start simple. Progress intentionally. Combine when needed.
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Answer the questions in order to identify the best approach.
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Al improves outcomes without requiring direct interaction.
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HCIX Digital, Al, and Autonomous
Decision Framework

This infographic explains how HCIX guides solution selection by starting with the
desired human outcome. It compares seven approaches: human-led, process-led,
physical-led, digital-led, Al-led, autonomous-led, and hybrid. A sequence of
decision questions helps determine whether simpler interventions are sufficient
and where Al or autonomy may add measurable value. Executive and employee
examples distinguish dashboards and workflows from analysis, recommendations,
and autonomous execution. The visual also illustrates invisible intelligence in
activities such as scheduling, maintenance, forecasting, and risk detection. Its
guiding principle is to choose the approach that delivers the strongest

combination of human value, business value, and return on investment.

Explore the complete framework
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