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About This Series 
A Personal Note from Assem Hijazi 

This document — the SAIL Board Framework — is not just a strategy paper. 
It’s the first chapter in a growing series on AI Strategy for Enterprises and Government Entities. 

My goal is simple: 
To help enterprise organizations and public-sector institutions implement the best of AI — responsibly, 
intelligently, and strategically. 

 

Why This Series Exists 
I created this series because I’ve seen how AI, when applied without strategy, can hurt more than 
help. 
AI is not just another technology trend. 
If applied without preparation, it can: 

• Increase fragmentation instead of integration 

• Confuse leadership instead of supporting them 

• Undermine employees instead of empowering them 

That’s why we need governance before implementation, readiness before automation, and strategy 
before software. 

 

Who This Is For 
This series is especially written for: 

• Large enterprises (300+ users) 

• Government organizations building national or institutional AI strategies 

• C-level executives: CIOs, CTOs, CHROs, COOs, CMOs 

• Digital transformation leaders, AI governance teams, and IT strategists 

Whether you’re launching your first AI pilot, scaling AI adoption, or wondering if you’re ready for AI at all — 
this framework is your starting point. 
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What to Expect 
This is Version 1.0 — the beginning, not the end. 

As AI technologies evolve, so will this series. 
I will keep updating, expanding, and learning — and with every learning, I’ll share something new. 
Because AI is not a one-time project. It’s a continuous evolution. 

I have written over 100 articles, most of them in the AI space — but this series is different. 
This is a blueprint for sustainable, ethical, and human-centric AI. 

 

What’s Coming Next 
• The full AI Strategy Index (GSII) 

• The detailed architecture of the AI Center of Excellence (AI CoE) 

• A guide to valuing and activating digital assets 

• Feedback systems, human-in-the-loop design, and governance templates 

• And more… 

Every release is part of a bigger vision: 
To help organizations use AI not just to automate work, but to amplify intelligence. 

 

🤍🤍 A Final Thought 
AI is not here to replace people. 
It’s here to work with people — if we build it that way. 

Let’s do it right. Let’s build AI that works for humans, not against them. 

With respect and vision, 
– Assem Hijazi 

������� hhhijazi@hotmail.com, assemh@rethinktechs.com  
�� www.linkedin.com/in/assemhijazi  

  

mailto:hhhijazi@hotmail.com
mailto:assemh@rethinktechs.com
http://www.linkedin.com/in/assemhijazi


6   
 

Introduction: A Strategic Starting Point in the AI Journey 
This document is part of a broader series on AI Strategy for Enterprises and Government Entities. 
It is designed for organizations with 300 or more users, including public sector institutions and large-
scale private companies that are navigating the early stages of AI adoption — or planning to scale it 
responsibly. 

Why This Document Matters 
While the global shift toward Artificial Intelligence (AI) is accelerating, one essential truth remains: 

AI cannot succeed without a solid digital and IT foundation. 

That’s why this document is not about deploying AI — it’s about preparing for it. 

Before an organization can implement AI tools, automation models, or domain-specific intelligence, it 
must first evaluate the systems it already has, the data it manages, and the digital assets it’s built 
over time. 

This is the reason the SAIL Board — the Strategic IT & AI Leadership Board — was created. 

It is not just a governance board. It is the strategic bridge between where the organization is now and 
where it must go to be AI-ready, workforce-aligned, and future-focused. 

 

About the SAIL Board 
The SAIL Board is a unified governance framework that brings together IT systems, digital transformation, 
and AI strategy under one operational model. 
It helps organizations: 

• Evaluate IT usage (ERP, CRM, workflows, KPIs) 

• Identify system gaps, workflow issues, and data fragmentation 

• Govern digital assets as core business value 

• Prepare for scalable, ethical, and business-aligned AI adoption 

• Create the foundations for advanced structures like the AI Center of Excellence (CoE) and the AI 
Strategy Index (GSII) 

This framework ensures that the organization doesn’t “jump into AI” blindly — but instead moves 
strategically, guided by executive insight, real feedback, and measurable IT maturity. 
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What This Document Covers 
This introductory framework includes: 

• The 9 strategic objectives of the SAIL Board 

• The three workforce scenarios AI will interact with 

• How to gain executive buy-in and build leadership alignment 

• A full implementation model: meetings, dashboards, KPIs, reporting 

• The foundation of the future AI CoE 

• The IT Feedback Framework — to measure usage, gaps, and readiness 

• The role of Digital Assets — the true infrastructure that AI depends on 

In short, it provides the organizational operating system required to launch and govern AI effectively — 
but only after ensuring the current digital landscape is understood, optimized, and aligned. 

 

What’s Coming Next 
Future releases in this series will include: 

•  The AI Strategy Index (GSII): A deep-dive into how to measure AI impact across departments, 
processes, and scenarios 

• The AI Center of Excellence (AI CoE) framework: Divisions, governance, integration with SAIL 

• The Digital Assets Strategy: How to classify, evaluate, protect, and activate your organization’s 
digital capital 

• Others. 

 

Final Note to Readers 
Whether you are a CIO, policy leader, transformation head, or innovation officer — this document is your 
first strategic checkpoint. 

Before we adopt AI, we must understand where we stand. 
The SAIL Board gives you the map, the compass, and the strategy to move forward with clarity. 
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SAIL Board – Strategic IT & AI Leadership Board 

Introduction: Why the SAIL Board Is a Strategic Necessity 
Artificial Intelligence (AI) is no longer optional. 

That may sound strange to some — but it’s the new reality. Whether your organization chooses to adopt AI 
or not, your customers, your competitors, your partners, and even your government already are. Ignoring 
AI does not protect you from its impact — it only removes your ability to control how it shapes your 
business future. 

AI is not a final product. It’s not a single app or a one-time solution. 
It’s a continuously evolving force — powered by updates, new models, smarter applications, and 
emerging technologies that span every domain. That’s why we can’t assess AI through one lens or a 
generic judgment. AI must be evaluated based on domain-specific impact, capabilities, and risks — 
whether in operations, finance, customer service, marketing, logistics, or public services. 

Just as important is the nature of AI integration. 
AI works at two levels within any organization: 

• Internal AI: optimizing processes, automating systems, enhancing human decision-making, and 
replicating knowledge across the workforce. 

• External AI: transforming customer experiences, enabling smart services, interacting with 
vendors and partners — often in hybrid models where systems must integrate internal and 
external intelligence. 

This brings us to a critical truth: 

AI is not just about solving problems. It’s about replicating — and extending — the human brain. 

The ultimate power of AI lies in its ability to mimic human thinking, process massive contextual data, 
and support or even replace human decision-making in specific scenarios. That’s why AI can’t be treated 
as a side project or a tool — it must be governed as a strategic brain inside the organization. 

We are now entering a future with three strategic intelligence models across every organization: 

1. AI-Only Scenarios – where AI fully replaces human effort or decision-making. 

2. Hybrid Intelligence – a collaboration between AI and human expertise. 

3. Human-Only Scenarios – where human judgment, ethics, or creativity remain irreplaceable. 
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Introducing the SAIL Board 
Managing these scenarios is not something that can be improvised. 
It requires structure, strategy, accountability, and a unified governance approach. That’s why the 
Strategic IT & AI Leadership Board (SAIL Board) was created — to navigate this future with clarity, 
responsibility, and confidence. 

 

To meet this challenge, organizations must evolve their governance models. 

This document introduces the Strategic IT & AI Leadership Board (SAIL Board) — a unified governance 
framework designed to align enterprise IT, digital strategy, and AI leadership under one strategic 
umbrella. 

The SAIL Board is not just a response to technological change. 
It is a proactive system that enables organizations to: 

• Align evolving technologies with long-term business strategy 

• Manage digital infrastructure and AI adoption with agility and accountability 

• Govern internal operations and external experiences in an integrated, ethical, and scalable way 

In the sections that follow, we will explore the role, objectives, tools, and structure of the SAIL Board — 
and how it will help your organization sail confidently into an AI-powered future. 
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Objectives of the Strategic IT & AI Leadership Board (SAIL Board) 
The Strategic IT & AI Leadership Board (SAIL Board) was created to serve as the organization’s core 
decision-making body for aligning technology, digital transformation, and AI adoption.  

Its role is not only strategic, but also human-centric — focused on steering the organization through a 
future where AI will fundamentally reshape how we work, deliver value, and make decisions. 

 

�������� Updated Summary Table 

# Objective Description 

1 Workforce Impact & AI 
Scenarios 

Strategically govern how AI affects the workforce across three scenarios: 
Human-Only, Human-in-the-Loop, and Full AI Automation. Use GSII to 
measure, plan, and guide workforce evolution. 

2 Unified Governance of 
IT, Digital, and AI 

Align IT systems, digital initiatives, and AI adoption under one central 
leadership board. 

3 Strategic KPI 
Management 

Monitor tailored KPIs across systems, departments, and executives to 
ensure visibility, ROI, and accountability. 

4 Internal–External AI 
Integration 

Manage AI internally (processes, systems) and externally (customers, 
vendors) under a seamless hybrid governance model. 

5 Domain-Specific AI 
Adoption 

Promote precise and context-specific AI use cases by function, vertical, 
and scenario. 

6 Foundation for AI 
Center of Excellence (AI 
CoE) 

Use the board’s insights and data to build a long-term, scalable AI CoE. 

7 Real-Time Feedback 
Loops 

Capture insights from both executives and employees to evaluate and 
refine system usage and AI strategy. 

8 Ethical, Scalable, 
Human-Centric Change 

Ensure that every AI and digital change is guided by ethics, built for scale, 
and designed around people. 

9 Apply the AI Strategy 
Index (GSII) 

Use GSII to track AI’s real business impact, support executive decision-
making, and evolve strategies based on measurable outcomes. 
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Objective 1: Guiding the Organization Through Workforce Transformation 
The most critical objective of the SAIL Board is to oversee how AI affects the workforce — across every 
department, level, and function. AI is not just an efficiency tool; it is redefining the roles of humans in 
the workplace. 

The board’s responsibility is to ensure that this transformation is managed with foresight, transparency, 
and accountability. This includes: 

• Evaluating which tasks remain human-driven, which are best served by hybrid intelligence (AI + 
human collaboration), and which can be fully automated 

• Building a strategic roadmap for workforce evolution, including reskilling, realignment, and 
support systems 

• Preventing disconnection between automation decisions and their human impact, especially 
where ethical concerns or employee trust are involved 

To achieve this, the SAIL Board will implement the AI/GenAI Strategic Impact Index (GSII), a 
measurement framework that evaluates the strategic impact of AI across three core scenarios: 

 The Three Workforce Scenarios: 
1. Human-Only Tasks 

Critical functions requiring human intuition, creativity, or regulatory compliance (e.g., HR 
decisions, legal, leadership roles). 

2. Human-in-the-Loop (Hybrid Intelligence) 
AI assists human workers, but humans remain in control — enhancing workflows in finance, 
customer service, marketing, etc. 

3. Full AI Automation 
AI independently handles tasks like reporting, data extraction, predictive alerts, or repetitive 
admin tasks — with or without human review. 

By applying GSII across these scenarios and mapping them to each business domain, the board ensures 
the workforce transition is measured, guided, and aligned with organizational values. 
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Objective 2: Unifying IT, Digital Strategy, and AI Governance 
The SAIL Board ensures that technology decisions are no longer siloed. 
Instead of treating IT, digital initiatives, and AI adoption as separate tracks, the board unifies them under 
a single governance structure. 

This includes: 

• Integrating infrastructure, ERP/CRM systems, and productivity tools with AI strategy 

• Ensuring all digital investments are part of a cohesive, future-proof roadmap 

• Aligning with business priorities and operational challenges across all departments 

 

Objective 3: Defining and Monitoring Strategic KPIs 
To move from strategy to execution, the board establishes and monitors Key Performance Indicators 
(KPIs) across every level: 

• Decision-Maker KPIs – customized for executives, directors, and department leaders 

• Department-Level KPIs – reflecting digital adoption, AI usage, and operational outcomes 

• System KPIs – tracking ERP, CRM, infrastructure, AI models, and productivity platforms 

These KPIs are not static. They evolve with the business, informed by feedback, benchmarks, and 
outcomes measured by the GSII and other internal dashboards. 

 

Objective 4: Bridging Internal and External AI 
AI doesn’t stop at the firewall. The SAIL Board governs both internal systems (like process automation, 
internal analytics) and external-facing experiences (like customer interactions, vendor platforms, and 
smart services). 

The board ensures: 

• Seamless integration between internal systems and external platforms 

• Unified standards for data security, performance, and ethical AI usage 

• Clear strategies for hybrid models where AI serves both internal and external needs 
simultaneously 
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Objective 5: Driving Domain-Specific AI Adoption 
One-size-fits-all AI does not work. The board promotes a domain-specific approach to AI — treating 
each business unit, department, and function as its own context. 

This includes: 

• Identifying which domain-specific models or fine-tuned solutions are needed 

• Avoiding the misuse of general-purpose AI in high-risk or expert-level areas 

• Supporting each vertical (e.g., HR, finance, ops, customer service) with tailored AI tools and use 
cases 

This ensures that AI is relevant, effective, and safe in every domain. 

 

Objective 6: Establishing the Foundation for the AI Center of Excellence (AI CoE) 
The SAIL Board will serve as the foundation for building the organization’s AI Center of Excellence — the 
central hub for managing AI adoption across departments. 

The CoE will: 

• Apply insights and metrics generated by the SAIL Board 

• Govern long-term AI strategy, training, ethical oversight, and vendor management 

• Serve as a center for experimentation, knowledge sharing, and innovation 

By starting with the SAIL Board, the organization ensures that the AI CoE is deeply grounded in real data, 
organizational alignment, and measurable outcomes. 

 

Objective 7: Enabling Two-Way Feedback and Transparency 
The SAIL Board enforces a feedback-driven culture by collecting insights from both leadership and 
employees. 

• Executive Feedback Forms – to assess strategic alignment and system effectiveness 

• IT Usage Feedback Forms – to gather input from end users on real challenges, adoption levels, 
and usability issues 

All feedback is mapped to KPIs and reviewed in real-time dashboards, allowing the board to adapt 
strategies based on reality — not assumptions. 
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Objective 8: Ensuring Ethical, Scalable, Human-Centric Change Management 
The final — but ongoing — mission of the board is to ensure every technological decision is: 

• Ethical – avoiding misuse, bias, or harm 

• Scalable – ready for future growth and evolving tech 

• Human-Centric – considering employee experience, trust, and long-term organizational health 

The SAIL Board doesn’t just enable transformation — it ensures that transformation is done right. 

 

Objective 9: Applying the AI Strategy Index (GSII) 
The SAIL Board will implement the AI/GenAI Strategic Impact Index (GSII) as a central tool to: 

• Evaluate AI’s role across workforce scenarios (human-only, hybrid, full automation) 

• Quantify AI’s impact on operations, decision-making, job transformation, and customer 
experience 

• Guide strategic planning, identify domain-specific opportunities, and forecast workforce change 

GSII is not a reporting tool — it’s a strategic lens through which AI adoption is measured, prioritized, and 
justified. 
It helps the board make data-driven decisions and continuously align AI adoption with business value. 
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Executive Buy-In: The First Gate of Strategic AI Leadership 
No board, no transformation, no strategy can succeed without executive buy-in. 
The SAIL Board might define the future — but executives activate it.  

They turn intention into priority, budget into investment, and ideas into enterprise-wide action. 

 

Why Executive Buy-In Is Non-Negotiable 
AI is no longer a technical side project — it is a strategic force. 
Its impact touches every aspect of the business: operations, customer experience, revenue, workforce, 
brand, and risk. 

But AI cannot be treated as a black box. Executives must understand it, not just approve it. 
Without true buy-in and engagement: 

• AI projects remain disconnected and underfunded 

• Departments lack the confidence to adopt and scale 

• Workforce fears increase due to leadership silence or misunderstanding 

 

The Role of the SAIL Board in Executive Activation 
The SAIL Board is not only a governance body — it is a learning and alignment engine for leadership. 

It must: 

• Translate AI into business strategy and show direct value through KPIs and GSII 

• Provide a domain-specific, scenario-based vision of how AI affects each business unit 

• Drive ongoing executive education and exposure 

 

Executive Enablement: Education Before Expectation 
To drive confidence and action, executives need: 

✅ Quick-Impact Executive Training 
• Bite-sized AI awareness sessions tailored to C-level perspectives 

• Clear understanding of the three AI/human scenarios 

• Discussion of real risks, legal boundaries, and AI governance responsibilities 
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✅ Demonstrations of AI in Action 
• Live demos of GenAI tools like OpenAI ChatGPT, domain-specific AI, and automation platforms 

• Customized examples relevant to their business model and strategic goals 

✅ External Vendor Engagement 
• Invite leading AI vendors to co-host learning sessions and prototypes 

• Use real use cases to bridge the gap between hype and reality 

• Leverage partnerships to reduce cost and risk of experimentation 

✅ Continuous Executive Briefings 
• Monthly or quarterly executive intelligence briefings from the SAIL Board 

• Updates on AI trends, internal adoption progress, regulatory changes, and new ROI cases 

By combining exposure, education, and measurable success stories, the board builds not just buy-in — 
but executive ownership. 

 

Strategic Scenarios to Win Executive Support 
To move from understanding to action, use tailored scenarios: 

Role AI Scenario Outcome 

CEO Market expansion supported by GenAI-powered 
forecasting & automation 

Sees AI as growth enabler 

CFO Cost control through AI-driven finance workflows Embraces AI as a financial tool 

CHRO Reskilling roadmap tied to AI workforce impact Positions AI as a people strategy 

COO Operations optimized via AI-driven alerts, predictions, and 
logistics 

Gains confidence in scaling AI 
internally 

CMO AI for personalized marketing and journey mapping Aligns AI with customer 
experience 

 

The AI Strategy Index (GSII): Your Executive Trust Engine 
The GSII becomes more than a dashboard — it’s a strategic compass for leadership: 

• Tracks domain-specific efficiency, job timing, reskilling needs, and automation ROI 
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• Helps zoom in on process details or zoom out to board-level summaries 

• Turns AI from abstract idea into business-critical insight 

 

From Buy-In to Belief 
Getting executive approval is step one. 
But true AI success comes when leadership becomes informed, confident, and proactive champions 
of transformation. 

The SAIL Board ensures this happens — by guiding, educating, and measuring the journey. 
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From Strategy to Action: Implementing the SAIL Board Framework 
A visionary strategy is only as strong as its execution. 

The SAIL Board is designed not just to define what should happen — but to govern how it happens. That 
means establishing a concrete operational model for collaboration, evaluation, feedback, and 
continuous evolution across all technology and AI-driven initiatives. 

This section outlines the practical structure and processes for activating the SAIL Board framework at an 
enterprise level. 

 

1. Board Structure and Member Roles 
The SAIL Board is composed of a cross-functional leadership team including: 

Role Responsibility 

Chairperson (e.g. CIO, Chief 
Digital Officer) 

Leads the board, sets direction, escalates recommendations to 
the executive team 

Executive Members (CEO, CFO, 
CHRO, COO) 

Align AI/IT strategy with business goals, review GSII outcomes, 
approve funding 

IT/Digital Leadership Translate business needs into technical priorities, manage 
system audits, and lead KPI tracking 

AI/Innovation Lead Drive AI roadmap, vendor coordination, pilot project selection, 
and GSII application 

Department Representatives Voice functional needs, participate in system evaluations, lead 
feedback collection in their units 

HR/People Strategy 
Representative 

Align AI deployment with workforce plans, manage reskilling and 
change management 

Compliance & Ethics Advisor Ensure adherence to regulations, ethical AI usage, and 
transparent data practices 

Board members may rotate quarterly or annually depending on organization size and maturity. 
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2. Meeting and Reporting Cadence 
To maintain agility and accountability, the SAIL Board operates on a defined governance rhythm: 

Frequency Activity 

Monthly Tactical board meeting to review KPIs, feedback, and system usage metrics 

Quarterly Strategic review and AI roadmap updates, GSII review, vendor updates 

Biannual Full enterprise-wide KPI & GSII reporting cycle; department presentations 

Ad-Hoc Urgent meetings triggered by system risk, major AI deployments, or governance 
escalations 

 

3. Integrating KPIs and the AI Strategy Index (GSII) 
All board decisions are supported by data-backed evaluation tools. The framework integrates two core 
measurement systems: 

• KPI Dashboard: Tracks ERP, CRM, infrastructure, software usage, and feedback loops — filtered 
by department, role, and system 

• GSII (AI Strategy Index): Evaluates AI impact across human-only, hybrid, and fully automated 
workflows using: 

o Time savings per process 

o Workforce adaptation and feedback 

o Operational efficiency 

o Scenario-specific ROI 

GSII becomes the central lens for AI prioritization, risk management, and workforce transition 
planning. 

 

4. Tools and Templates 
The SAIL Board will use a suite of internal tools to streamline data collection, monitoring, and analysis: 

� Feedback Forms 

• Executive-Level Feedback Forms – Aligned with board roles and domain-specific KPIs 

• IT Usage Feedback Forms – Filled by staff across all levels to capture real-world system 
experience 
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� Dashboards 

• Real-time, role-based dashboards with: 

o KPI performance views 

o GSII metrics and AI scenario mapping 

o Issue resolution tracking 

o Sentiment analysis from feedback forms 

� Alerts & Notifications 

• Automated triggers for underperforming systems 

• Deadline reminders for reporting 

• Escalation notices for unresolved feedback loops 

 

5. Department & Subsidiary Involvement 
The SAIL Board framework ensures that governance is not isolated to the corporate center. 

• Each department and subsidiary will: 

o Have defined KPIs and GSII inputs 

o Participate in feedback and reporting cycles 

o Nominate a SAIL liaison or representative 

• Subsidiaries operating in different regions or regulatory environments can adapt feedback forms 
and KPIs to match local needs — while feeding unified data to the board 

 

6. Communication & Alignment Loops 
To sustain transparency and collaboration, the SAIL Board establishes: 

• Top-down communication: Executive briefings, AI strategy updates, CoE progress reports 

• Bottom-up feedback: Departmental insights, employee surveys, tech usage sentiment 

• Cross-functional engagement: Use-case design sessions, AI demo events, shared roadmap 
planning 

These loops help maintain trust, enable co-creation, and allow course correction as the landscape 
evolves. 
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Outcome: A Living, Learning Governance Engine 
The implementation of the SAIL Board is not a static launch — it’s a living governance system. One that: 

• Continuously evaluates technology impact 

• Measures how humans and AI work together 

• Aligns with executive goals and market realities 

• Drives ethical and adaptive transformation 

It turns strategy into structure. And structure into progress. 
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Building the AI Center of Excellence (AI CoE) from the SAIL 
Foundation 
(Quick Overview – Full Framework to Follow in a Dedicated Document) 

As organizations move from AI awareness to enterprise-wide activation, a new structure becomes 
necessary: 
The AI Center of Excellence (AI CoE) — a centralized, operational, and strategic hub that turns AI from 
scattered projects into unified business capability. 

��� This section provides only a high-level overview. 
A full breakdown of the CoE, including its framework, governance layers, and technical architecture, will 
be published in a dedicated article and internal document. 
If you’d like a preview of the governance principles behind this center, you can explore them in the article: 
Govern AI Before It’s Too Late – by Assem Hijazi 
(Note: This article addresses national/governmental governance, but the same structure will be adapted 
for enterprise-level implementation.) 

 

Mission of the AI Center of Excellence 
To lead the strategic, ethical, and domain-specific adoption of AI across the enterprise — anchored in 
data, guided by the SAIL Board, and designed to maximize long-term value while empowering humans. 

 

Key Divisions of the Enterprise AI CoE 
(These divisions are flexible and may grow as the company’s AI maturity evolves.) 

1. Knowledgebase Division 
The Core of the AI CoE — the brainstem of every intelligent action. 

• Centralized or domain-specific data panels for each department (ERP, CRM, HR, Finance, Ops, 
etc.) 

• Integrates structured data, unstructured content, documents, media files, and real-time 
operational logs 

• Supports RAG systems, fine-tuning, and prompt engineering for domain-specific intelligence 

• Forms the foundation for all GenAI applications, reporting, insights, and automation 

 

https://www.linkedin.com/pulse/govern-ai-before-its-too-late-assem-hijazi-zq05f/?trackingId=lrZ656zBRvajlDJyciVDAg%3D%3D
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2. Digital Brain Division (GenAI Infrastructure) 
• Hosts the organization’s multi-model GenAI architecture 

• Includes public LLMs (e.g., OpenAI, Google, Claude), private LLMs, and domain-specific fine-
tuned models 

• Offers APIs, copilots, prompt pipelines, and in-memory task execution tools 

• May also include dedicated GenAI tools, pretrained agents, or internally developed AI layers 

• Powers the digital assistants used by employees and systems across the company 

 

3. Domain-Specific AI Division 
• Focuses on creating and governing AI tools tailored to each department or vertical 

• Ensures that HR, marketing, finance, operations, etc., each have customized, compliant, and 
relevant AI applications 

• Partners with SAIL KPIs and GSII metrics to identify where domain-specific AI brings the highest 
ROI 

 

4. Vendor & AI Evaluation Division 
• Reviews, tests, and scores external AI vendors before onboarding 

• Uses standardized benchmarks, domain trials, integration stress tests, and GSII-aligned metrics 

• Ensures vendor AI tools meet company-specific standards in performance, compliance, 
explainability, and cost-effectiveness 

 

5. Human-in-the-Loop (HITL) Division 
• Defines when and how humans must be involved in AI decision-making 

• Builds workflows and checkpoints to enforce ethical AI usage 

• Manages escalation rules, approval gates, and human-AI collaboration protocols 

• Includes internal policy enforcement and compliance monitoring 

 

6. Experimentation & Prototyping Division 
• Safe space for AI exploration, testing new tools, copilots, or LLMs 
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• Offers sandbox environments and pilot programs for departments 

• Collects early feedback and refines business cases before full-scale deployment 

 

7. Education & Enablement Division 
• Runs executive workshops, department trainings, and GenAI onboarding programs 

• Provides prompt engineering toolkits, use-case playbooks, and learning resources 

• Ensures every level of the organization understands how to safely and effectively work with AI 

 

8. Strategic Monitoring & Governance Division 
• Partners directly with the SAIL Board to align progress with strategic goals 

• Monitors long-term KPIs, AI impact on workforce, and scenario tracking through GSII 

• Delivers quarterly AI health reports to the board and executives 

 

9. Trust, Ethics & Compliance Division 
• Ensures AI systems are: 

o Explainable 

o Transparent 

o Privacy-compliant 

o Free from bias 

• Works closely with legal, security, and data protection teams 

• Enforces internal AI policies and external regulatory frameworks 

 

Optional Add-Ons (To Be Considered Based on Maturity Level): 
• Partner AI Ecosystem Management — for joint ventures, B2B AI integrations 

• AI Roadmap Office — long-term planning, innovation scouting, and transformation alignment 

• AI Risk Response Team — manages AI incidents, hallucinations, and system anomalies 
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CoE Powered by the SAIL Board 
The AI CoE executes. 
The SAIL Board governs. 

This model allows: 
• The CoE to scale experimentation, adoption, and delivery 

• The SAIL Board to guide alignment, monitor impact, and correct course when needed 

Together, they form a closed loop of innovation + governance — the only model suitable for long-term, 
responsible AI adoption. 
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IT Usage Feedback Framework: Diagnosing Readiness Before 
Deploying AI 
Before any organization can implement AI, it must understand the reality of its current systems. 

Do employees actually use ERP and CRM? 
Are dashboards and KPIs meaningful or ignored? 
Where is critical business data stored — in structured systems or scattered across spreadsheets and 
personal drives? 

This section introduces a structured feedback framework focused on evaluating IT system usage, not AI 
usage. 

It provides the SAIL Board with the insights needed to: 

• Diagnose IT gaps 

• Identify workflow and data issues 

• Evaluate system adoption 

• And assess AI readiness based on real usage patterns 

 

Purpose of the IT Feedback Framework 
This feedback framework is a ground-level diagnostic tool — designed to answer essential questions: 

• Are the core systems (ERP, CRM, infrastructure, dashboards) being used as intended? 

• Is business data stored and accessed in structured, centralized platforms? 

• Do employees rely on organizational systems, or are they using workarounds? 

• Are processes and workflows visible, trackable, and integrated? 

It is only through this feedback that the SAIL Board can begin to measure the true digital maturity of the 
organization — and understand whether it is ready to move toward AI. 
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Key Focus Areas of the Feedback 
This is not about how people use AI tools. 
This is about how people use the existing IT foundation that AI will eventually rely on. 

The feedback form will evaluate: 

Area What We're Looking For 

ERP System Are all modules used? What percentage of functionality is active? Are KPIs 
extracted and used? 

CRM System Is it the main tool for managing customers? Is customer data complete and 
centralized? 

Data Behavior Where do employees store business-critical information? Personal folders? 
Shared drives? ERP? CRM? 

Dashboards & KPIs Are dashboards used daily? Are KPIs known, trusted, and tracked? Or are 
they ignored? 

Department-Specific 
Tools 

Are teams using niche tools instead of company-wide systems? Why? 

Workflow Visibility Are processes documented? Connected? Fragmented across systems or 
manual steps? 

Feedback on Gaps Are there missing features, redundant steps, or outdated processes? 

 

IT Feedback Form Structure 
Section Content 

General Info Employee name (optional), department, submission date 

System Usage Ratings and comments for ERP, CRM, dashboards, and other tools 

Data Location “Where do you store your most important work data?” (checkbox + comments) 

Dashboard/KPI Use “Do you use dashboards? Which ones? Are they helpful?” 

Process Visibility “Do you follow defined workflows, or are they ad hoc?” 

Feedback Type Public or Private (optional to share only with the feedback AI or reviewers) 

Suggestions Open space for improvement ideas, missing features, or frustrations 

Sentiment Check Optional field on confidence/trust in current systems 
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Optional: AI-Powered Feedback Collection & Analysis 
To support this process, the organization may optionally deploy AI to assist in feedback collection and 
interpretation. 

This is not about deploying AI within operations, but about using it as an enabler for richer, continuous, 
and multilingual feedback — especially valuable in diverse or large organizations. 

AI can: 

• Accept feedback 24/7 in multiple languages 

• Analyze sentiment, tone, and urgency 

• Automatically categorize input and flag recurring issues 

• Respect confidentiality (private feedback visible only to the AI team or trusted reviewers) 

• Generate smart KPIs, recommendations, and visual summaries for the SAIL Board 

• Handle unstructured and voice-based feedback that normal tools can’t process 

Using AI at this stage helps show its power without needing full operational rollout, acting as a first use 
case for executive teams. 

 

Dashboard Integration & KPIs 
The collected feedback will feed into dashboards tracking: 

• System usage trends by department 

• Percentage of employees using ERP/CRM actively 

• Common data storage locations 

• Gap frequencies by category (missing features, duplicate processes, etc.) 

• Sentiment score trends over time 

• Adoption of dashboards and KPI frameworks 
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Strategic Value of IT Feedback 
Strategic Outcome Why It Matters 

Assess AI Readiness AI needs structured data, integrated workflows, and mature systems. 
This shows what’s missing. 

Define the Starting Point for 
GSII 

Before we apply the AI Strategy Index, we need to understand how 
ready the environment is. 

Identify Data & 
Knowledgebase Gaps 

If employees store data in fragmented ways, AI won’t work. This helps 
fix it. 

Expose Process Inefficiencies Lack of workflows, KPIs, and ownership can kill any AI initiative. This 
is how we surface the issues. 

Build Trust & Inclusion Employees are part of shaping the digital strategy — not just 
recipients of it. 

 

Foundation for the Future 
This IT feedback framework is not a one-time survey. 
It is the starting point for everything that follows — including: 

• Applying the AI Strategy Index (GSII) 

• Designing the AI Center of Excellence 

• Launching reskilling programs and HITL workflows 

• Structuring future feedback on AI usage and performance 

AI cannot succeed without a solid IT foundation. And IT cannot evolve without listening to the 
people who use it. 

This feedback system ensures the SAIL Board moves forward based on real behavior — not assumptions. 
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The Role of Digital Assets: The Real Foundation of AI 
Behind every AI system, dashboard, algorithm, or chatbot… lies one thing: 
Digital assets. 

You can’t build a powerful AI engine on a weak digital foundation. 
Without structured data, up-to-date systems, and resilient infrastructure, AI cannot work — let alone 
create value. 

Digital assets are not side elements in AI readiness. 
They are the core resource AI depends on to function, learn, reason, and scale. 

 

Note: 
This section provides an introductory overview of digital assets in the context of the SAIL Board. 
A complete framework for identifying, classifying, evaluating, and monetizing digital assets will be 
shared in a dedicated article and document. 

 

What Are Digital Assets? 
Digital assets include all the technology, data, platforms, and content that power the digital side of an 
organization. 
They are not just technical tools — they are strategic business assets. 
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Key Categories of Digital Assets: 
Type Description 

Hardware & 
Infrastructure 

Servers, cloud environments, networks, IoT devices, mobile platforms 

Core Software ERP, CRM, HCM, SCM, productivity tools, vertical applications 

Custom-Built Systems Internal portals, BI tools, workflow engines, dashboards 

Databases Structured databases, unstructured storage, data lakes 

Archived & Legacy Data Old systems, historical data sets, offline records digitized over time 

Process Data Logs, workflows, KPIs, and integration trails from day-to-day operations 

Knowledge 
Repositories 

Reports, documents, manuals, decision logs, recorded training material 

Multimedia Assets Audio, video, presentations, scanned records, UX elements 

AI & Automation 
Systems 

Pretrained models, copilots, RPA bots, domain-specific tools — these are 
digital assets too 

Employee-Generated 
Data 

Emails, spreadsheets, custom dashboards, departmental tracking tools 

 

Why This Matters to the SAIL Board 
The SAIL Board is not only responsible for managing IT governance and AI strategy. 
It is also accountable for protecting, evaluating, and leveraging the company’s digital assets. 

That’s why: 

• Every feedback form must include questions that highlight missing or underutilized assets 

• Every department must know what digital assets it owns, uses, or neglects 

• Every AI plan must begin with a review of digital asset availability and health 
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The AI–Digital Asset Dependency 
Without clean, connected, and updated digital assets, AI is nothing but a shell. 

Weak Digital Assets Result 

Missing dashboards AI can't track or report accurately 

Disconnected CRM data AI can't serve customers properly 

Outdated ERP usage AI suggestions become irrelevant 

Scattered employee files AI models lose context or return hallucinations 

Undocumented processes AI can't recommend workflows or automation 

Now flip the view: 

Strong Digital Assets AI Can... 

Centralized customer data Personalize engagement and reduce churn 

Detailed process logs Recommend automation and optimization 

Department-specific databases Fine-tune domain-specific LLMs 

Clean product catalog & pricing models Enable accurate recommendations 

Knowledge libraries Power copilots and help desks instantly 

 

A Strategic Reminder to All Managers 
As part of the SAIL Board feedback framework and governance review, every manager must be reminded: 

�� You are responsible for sustaining, protecting, and updating your digital assets. 

Just like physical assets (vehicles, real estate, factories), digital assets carry business value, and if 
neglected: 

• AI can’t function properly 

• Data leaks may occur 

• Opportunities are lost 

• And the digital transformation stalls 
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When AI Becomes a Digital Asset Itself 
As maturity grows, AI will itself be treated as a digital asset: 

• A system that holds intelligence, data, prompts, and learned behavior 

• A resource that can be reused, monetized, fine-tuned, and transferred 

• A strategic asset that improves with time, feedback, and organizational knowledge 

That’s why: 

• AI must be secured, versioned, and governed 

• AI systems must be included in future digital asset audits and evaluations 

 

How This Ties Back to the SAIL Framework 
• Feedback from employees and executives must surface gaps in digital assets 

• The AI Strategy Index (GSII) will measure how strong or weak the asset base is 

• The AI CoE will later categorize, map, and prioritize assets by domain 

• The SAIL Board will oversee the strategy for protecting and growing digital assets across the 
enterprise 

Without digital assets, there’s no AI strategy. 
With strong digital assets, AI becomes a competitive advantage. 
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Closing: Steering the Future with Confidence and Clarity 
Digital transformation is no longer a linear journey. It’s a living cycle — influenced by evolving 
technologies, shifting workforce dynamics, and rising expectations from customers, partners, and 
regulators. 

In this new reality, organizations can no longer afford to treat IT, digital tools, and AI as disconnected 
initiatives. 

That’s why the Strategic IT & AI Leadership Board (SAIL Board) was created. 

 

What We’ve Built 
This document introduced a structured, human-centric, and future-ready governance framework that 
will: 

�� Align digital strategy and AI leadership under one roof 
�� Prioritize workforce impact with real measurement (GSII) 
�� Evaluate system usage, data health, and IT adoption across the enterprise 
�� Prepare for an AI Center of Excellence built on facts, not assumptions 
�� Promote transparency, ethical thinking, and cross-functional collaboration 
�� Protect and activate digital assets — the true power source of future AI 
�� Offer flexible, scalable, and trackable execution — from feedback forms to dashboards and decisions 

 

What Makes the SAIL Board Different 
• It’s not just governance. It’s a strategic operating model. 

• It’s not just IT oversight. It’s human-aware, data-driven, and AI-prepared. 

• It’s not just for today. It evolves with your company’s growth, your industry’s shifts, and AI’s future 
stages. 

This is the framework that allows organizations to move from IT management to digital intelligence 
leadership. 

 

What Comes Next 
This framework sets the foundation — but it’s just the beginning. 
To support the rollout and long-term impact of this initiative, we will release dedicated documents and 
playbooks on: 
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• The full AI Center of Excellence (AI CoE) structure and operational model 

• The comprehensive AI Strategy Index (GSII) metrics and scenarios 

• The classification and valuation of Digital Assets 

 

A Final Message to Leaders 
This isn’t about chasing trends. It’s about taking control. 
AI is not optional. But how we govern it — that’s up to us. 

The SAIL Board ensures that your organization sails into the future with intention, visibility, and trust. 

Let others react to change. 
Let your organization lead it. 
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Glossary: Key Terms in the SAIL Framework 
Term Definition 

SAIL Board The Strategic IT & AI Leadership Board, a cross-functional governance 
body that oversees digital strategy, IT readiness, AI alignment, and 
organizational transformation. 

AI (Artificial 
Intelligence) 

A class of technologies that simulate human cognition, automate tasks, 
and generate insights using data, models, and algorithms — including 
machine learning and generative AI. 

GenAI (Generative AI) A subset of AI that generates content, predictions, or decisions based on 
learned patterns — e.g., text, code, images, recommendations, or business 
responses. 

GSII (AI/GenAI 
Strategic Impact Index) 

A custom index designed to evaluate the organizational impact of AI across 
three core scenarios: human-only, human-in-the-loop, and full automation. 
Measures factors such as workforce timing, ROI, and operational gains. 

AI CoE (AI Center of 
Excellence) 

A dedicated team and operational structure that supports the responsible 
experimentation, implementation, and scaling of AI across the organization. 

HITL (Human-in-the-
Loop) 

A governance model where human oversight is required at certain steps of 
an AI-driven process to ensure accuracy, accountability, and ethical 
control. 

ERP (Enterprise 
Resource Planning) 

An integrated suite of business management software, such as Oracle or 
SAP, used to manage processes like finance, HR, supply chain, and more. 

CRM (Customer 
Relationship 
Management) 

A system for managing a company’s interactions with customers, 
prospects, and leads — e.g., Salesforce, Microsoft Dynamics. 

Digital Assets All digital components that hold operational, strategic, or informational 
value — including infrastructure, software, data, knowledge, and even AI 
models. 

Knowledgebase The structured repository of institutional knowledge, data, documents, 
systems, and insights required to power AI tools and drive strategic 
decisions. 

Digital Brain The core GenAI infrastructure of an organization, composed of LLMs, AI 
agents, prompts, APIs, and orchestration systems that mimic cognitive 
functions. 
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Domain-Specific AI AI tools or models that are tailored to the specific needs of a department, 
function, or industry — e.g., finance AI, HR AI, legal AI, etc. 

IT Usage Feedback 
Form 

A structured method to collect employee input on system usage, data 
behavior, process gaps, and digital asset readiness — foundational to AI 
planning. 

Executive Feedback 
Form 

A governance-level feedback channel for board members to evaluate the 
strategic performance and alignment of systems and digital investments. 

KPI (Key Performance 
Indicator) 

A measurable value used to assess system performance, adoption, process 
outcomes, or transformation goals across departments. 

Digital Maturity The degree to which an organization’s systems, data, and workflows are 
integrated, optimized, and ready for advanced AI use. 
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