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Because the real question isn’t what Al can do — it’s whether it will work with you or against you.
Introduction

Artificial Intelligence (Al) is not just another digital innovation — it is a powerful force shaping the future of
humanity. Its benefits are immense: smarter decision-making, national economic growth, faster medical
breakthroughs, personalized education, and more efficient public services. But as Al advances rapidly, so
do the risks of misuse, bias, dependency, and loss of control.

At its best, Al should help us build better humans and better countries. But without national control, Al
can just as easily work against human interests — replacing people, deepening inequality, or weakening
sovereign decision-making.

Today, Al will either work with humanity or against it, and that outcome will depend entirely on how each
country chooses to govern it.

Governments have a responsibility to act now — to ensure Al is deployed ethically, locally, and
strategically.

At the heart of this effort is the principle of hybrid intelligence — the integration of human expertise and
artificial intelligence. The National Al Center of Excellence is not built to replace people but to empower
them. By combining the analytical power of Al with the judgment, values, and contextual understanding
of trained human professionals, hybrid intelligence ensures Al solutions are always aligned with the best
interests of citizens and the country. That’s why Al must be governed by each country, not leftin the
hands of external corporations or uncontrolled deployments.

This is where the Digital Human System comes in — a human-centric framework that puts people, not
machines, at the center of Al development and use.

To operationalize this vision, we propose a national framework to govern Al: the National Al Center of
Excellence (N-Al CoE).

This article introduces the high-level framework for establishing such a center. It outlines its structure,
purpose, and national impact. Future articles will dive deeper into each function.

The N-Al CoE is designed to govern, control, and monitor Al nationally, ensuring it drives positive
impact — always working toward building better humans and better countries.


https://assemhijazi.me/

The National Al Center of Excellence — Built on the Digital Human
System Framework

The National Al Center of Excellence (N-Al CoE) is not a generic technology initiative. Itis a
comprehensive, national-level structure designed around the Digital Human System framework — a
human-first model that uses hybrid intelligence (humans + Al) to drive policy, innovation, and ethical
deployment.

At its core, the center is powered by local human experts, not just algorithms. It integrates domain-
specific Al divisions, national data governance, talent development, regulatory authority, and public-
private integration — all within one unified ecosystem.

The National Al Center of Excellence is the operating system for national Al readiness. It is human-
centric, domain-specific, and built for long-term national success.

It exists to ensure Al works for the people, under the guidance of the people, using Al to build a
stronger, smarter, and more human future.

1. Domain-Specific Divisions

e The centerincludes specialized divisions for every key sector (e.g., healthcare, education,
economy, security).

e Each country decides which domains to prioritize, and each division is connected to the relevant
government ministry and private sector representatives.

e This ensures Al is tailored and applied specifically to national needs — not imported as one-
size-fits-all tech.

2. National Al Hub for Government and Private Sectors

e The center acts as a central Al hub, connecting all public sectors through integration
frameworks.

e Italso coordinates with private sector stakeholders where applicable, aligning efforts under
national goals.

e The N-Al CoE becomes the smart government brain for responsible Al transformation.

3. Secure Al Data Infrastructure

e Anational Al data center replicates relevant data from across ministries and agencies, avoiding
direct access to live systems.

e Thisreplicated data is used for training, testing, and simulation while protecting sensitive live
data.

e Ensures Al development is secure, scalable, and under full national control.



4. Al Training and Capacity Building

o Offers executive training programs for public sector leaders.
e Coordinates with universities and Al vendors to deliver real-world, certified training programs.

e Aimsto build a local expert workforce — the true "Al army" of the country.

5. Al Governance, Certification, and Authority

e The centeris the first approval gate for all Al vendors and solutions entering the country.
¢ Conducts technical evaluation, domain testing, and certification of Al systems.

e Maintains an official index of approved Al tools, and has the power to block or penalize
unauthorized solutions.

e Reports directly to the President or Head of State, giving it top-level national oversight.

e Responsible for continuous Al monitoring, regulation, simulations, forecasting, and law-
making related to Al.

e Also provides public dashboards, KPls, social feedback systems, and organizes national
conferences and exhibitions to lead public discourse on Al.
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