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In today’s fast-changing world, individuals and organizations — especially in the government sector — often 
struggle with one critical question: 
“How do we build a meaningful vision that drives success and inspires future generations?” 

The answer, I believe, can be found right here in the UAE, in the extraordinary leadership journey of His Highness 
Sheikh Mohammed bin Rashid Al Maktoum. For decades, Sheikh Mohammed has led Dubai’s transformation 
from a small trading port to a global hub of innovation, excellence, and opportunity. His leadership is not just about 
policies or projects — it’s about a philosophy, mindset, and way of thinking that blends ambition, positivity, 
human-centric leadership, and relentless pursuit of excellence. 

But how can an individual — a young entrepreneur, a government employee, or even a student — build their own 
personal vision using this wisdom? And how can a government sector leader map out their department’s future 
strategy, ensuring it aligns with the leadership philosophy that shaped Dubai’s success? 

This is why we are introducing the “Build Your Vision: Inspired by Sheikh Mohammed bin Rashid” Framework — 
a practical, human-centric vision building process that helps you translate the wisdom of leaders into personal 
and professional action plans. 

And here’s the innovative twist: 
We are not doing this the traditional way — we are using ChatGPT as a tool to build and guide the entire 
framework. 
This is a new creative usage of AI, where instead of just asking for answers or generating content, you use AI to 
map your vision and strategy, inspired directly by the thoughts, books, and leadership journey of Sheikh 
Mohammed bin Rashid. 

Whether you’re planning your own startup, or designing your department’s next five-year strategy, this framework 
will guide you — with AI as your thinking partner, helping you apply leadership wisdom directly into your future 
plans. 

 

https://assemhijazi.me/


The Leadership-Inspired Vision Building Framework 
Powered by AI Personalization 

Building a vision — whether for yourself, your startup, or your government department — is not just about creating 
goals. It’s about understanding the thinking, mindset, and values of great leaders who built nations, inspired 
people, and created lasting change. 

That’s the core idea behind this framework — helping every individual and government leader build their own 
vision, but with direct inspiration and guidance from Sheikh Mohammed bin Rashid Al Maktoum. 

To demonstrate the framework, we selected two of Sheikh Mohammed’s most valuable books: 
       Flashes of Thought — a fast and practical collection of his leadership insights. 
       My Story — 50 powerful personal and leadership lessons from his own life. 

These two books are treasures of leadership knowledge, but here’s the twist: 
  Not everyone has read them. 
  Not everyone needs the same lessons from them. 

This is why the framework offers two tracks, tailored to different users — and powered by ChatGPT’s ability to 
personalize knowledge based on who you are and what you need. 

 

🌐 The Two Tracks of the Framework 
User Type First Step AI Role 

Haven’t Read 
the Books? 

Ask ChatGPT for a personalized 
summary, tailored to your job, 
industry, or personal goals. 

AI reads the books and summarizes only the most 
relevant lessons for your situation (Doctor, Engineer, 
Startup Founder, Public Sector Leader, etc.) 

Already 
Familiar with 
the Books? 

Skip the summary and go straight to 
vision mapping. 

AI helps you directly apply the lessons you already 
know into your vision and strategy. 

 

🔥 This is not just a summary — it’s Smart Inspiration 
When you ask ChatGPT for a summary, it doesn’t give the same answer to everyone. Instead, you can tell 
ChatGPT: 

“I am a young entrepreneur launching a technology startup in Dubai. Please summarize Sheikh Mohammed’s 
leadership lessons for me — focusing on innovation, speed, and building a global company.” 

Or, if you are in the government sector: 

“I am a public sector director working in transportation. Summarize Sheikh Mohammed’s vision for smart 
government and citizen happiness, and how I can apply these lessons to my department’s strategy.” 

This is how AI translates leadership wisdom into personal action, customized for who you are and what you 
want to achieve. 

 



🔗 The Core Process (Once You Have the Lessons) 
Once you have either read the books or received your personalized summary, the rest of the framework follows 
these simple steps: 

Step What You Do What ChatGPT Does 

1 Map Your Vision Use the leadership lessons to shape your personal or organizational vision. 

2 Set Goals & 
Strategy 

Turn your vision into actionable goals and strategic pillars. 

3 Review & Evolve Keep updating your vision as new speeches, policies, or leadership lessons 
emerge. 

 

   Why This Framework is Different 

   It’s human-centric — you build your vision, not copy someone else’s. 
   It’s leadership-inspired — you are guided by proven wisdom. 
   It’s AI-powered — you are not alone; ChatGPT becomes your Vision Mentor, supporting you at every step. 

 

🌍 Bigger Than Books — It’s About Applying a Living Legacy 
This framework is not just about reading two books — it’s about making the leadership philosophy of Sheikh 
Mohammed a living part of your personal and professional planning. AI makes sure the wisdom fits your 
context, whether you are a tech founder, government leader, student, or creative entrepreneur. 

This is a new way to use AI for real impact — not just prompting, but planning with purpose. 

 

 



Example – Individual Vision Building (Entrepreneur) 
To show how the Leadership-Inspired Vision Building Framework works in real life, we asked ChatGPT a simple 
and brief question, acting as a young entrepreneur planning to launch a startup in Dubai. 

 

💬 The Prompt We Asked ChatGPT 
"I am a young entrepreneur planning to launch a technology startup in Dubai. Please summarize the key leadership 
lessons from Sheikh Mohammed’s books (Flashes of Thought and My Story) that I can apply to my business vision. 
Please keep the answer brief." 

 

💡 ChatGPT’s Brief Answer (Sample Response) 
Top 5 Leadership Lessons for a Dubai Startup Founder Inspired by Sheikh Mohammed: 

1. Set Bold, Global Ambitions 
Don’t build for the local market only — always think globally from day one. 

2. Embrace Innovation and Speed 
Success comes to those who innovate fast and respond to change faster. 

3. Focus on Positivity and Team Spirit 
Build a culture where challenges are seen as opportunities, and your team feels inspired. 

4. Customer Happiness is the Real KPI 
Just like government services in Dubai, customer experience is your most important success factor. 

5. Learn from Every Crisis 
Sheikh Mohammed teaches that challenges are the best teachers — stay resilient, adapt, and always 
move forward. 

 

 What the Entrepreneur Does Next 
With these 5 lessons, the entrepreneur can now ask ChatGPT for help to draft a vision statement, set strategic 
goals, and design action plans — all inspired by these leadership values. 

This makes ChatGPT a vision partner, not just a search engine — turning leadership philosophy into 
personalized action. 

 

Reminder to Readers 
This is a brief example — any user can ask ChatGPT for more detailed answers, examples, and even full 
strategy documents tailored to their business, sector, and goals. 

 

 



Example – Public Sector Vision Building (Government Leader) 
To demonstrate how the Leadership-Inspired Vision Building Framework supports government leaders, we 
asked ChatGPT to act as a strategic advisor for a public sector director working in smart government services. 

 

💬 The Prompt We Asked ChatGPT 
"I am a director in a government department responsible for Smart Government Services. Please summarize the 
key leadership lessons from Sheikh Mohammed’s books (Flashes of Thought and My Story) that I can apply when 
building my department’s vision and strategy. Please keep the answer brief." 

 

      ChatGPT’s Brief Answer (Sample Response) 

Top 5 Leadership Lessons for a Smart Government Leader Inspired by Sheikh Mohammed: 

1. Government Must Act Like a Service Company 
Treat every citizen as a customer — speed, simplicity, and satisfaction come first. 

2. Innovation is Not Optional 
Constant innovation is a daily responsibility, not a luxury project. 

3. Human-Centric Services 
Every smart service must improve people’s lives directly — technology alone is not success. 

4. Measure Excellence, Not Effort 
Don’t count how many initiatives you launch — measure how much value you add to people’s lives. 

5. Lead with Positivity and Confidence 
Teams take their energy from leadership — stay optimistic, embrace challenges, and always look 
forward. 

 

What the Government Leader Does Next 
With these lessons, the director can now ask ChatGPT to help draft a department vision, define innovation 
goals, and set citizen satisfaction KPIs — all inspired directly by Sheikh Mohammed’s leadership values. 

This transforms ChatGPT from a generic tool into a national strategy advisor — helping government leaders align 
their work with the leadership vision that built Dubai’s global success story. 

 

Reminder to Readers 
This is a brief example — any government leader can ask ChatGPT for a deeper analysis, tailored policy 
recommendations, and even scenario planning — all customized to their specific ministry, authority, or sector. 

 



Final Thoughts – Turning Leadership Wisdom into Action with AI 
The Leadership-Inspired Vision Building Framework brings this wisdom to life—helping individuals and 
government leaders use these principles to build their own future. 

• For individuals, AI can help map personal vision, set goals, and plan strategies—all inspired by leadership 
excellence. 

• For government leaders, AI becomes a strategic partner, ensuring that policies and services reflect 
Sheikh Mohammed’s principles of smart, citizen-focused governance. 

The true power of this framework is not just in reading books, but in applying their lessons. With ChatGPT, 
anyone can now access, personalize, and integrate this knowledge into their daily work—making leadership 
inspiration practical and actionable. 

 

Try It for Yourself 
If you are a startup founder, a public sector leader, a student, or a professional— 
Ask ChatGPT: 
"Summarize Sheikh Mohammed bin Rashid’s leadership principles for someone in [your role] and show how I can 
apply them to my vision and strategy." 

See how AI can help you build your vision—directly inspired by one of the world’s greatest leaders. 
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