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Introduction and executive summary— A Real-Life Reflection from Experience

Lately, I've been watching the global race to build Al Data Centers, especially in the public sector. Everywhere |
look, governments are proudly announcing their national Al centers, competing to show who will harness Al’s
power to transform governance first. On paper, it sounds impressive — cutting-edge facilities, advanced
algorithms, and promises of smarter public services.

But as someone who has spent years working closely with government sectors across different countries, | can’t
help but ask: Are these Al data centers built on solid ground — or are they just shiny buildings hiding serious
data problems inside?

Here’s what I’ve seen first-hand: almost every government sector | worked with relies heavily on ERP systems to
manage critical operations — finance, HR, procurement, citizen services, you name it. Add to that CRM systems
used to handle citizen interactions and service requests. These systems — whether they come from SAP, Oracle,
Microsoft, or even custom-built platforms — are supposed to be the backbone of government data.

However, when you look closer, the reality is worrying. In many cases, these systems are underused, poorly
managed, and barely delivering their full potential. Even worse, in some sectors, these critical platforms are
reduced to nothing more than data entry tools — with most of their advanced dashboards, KPls, and analytics
completely ignored. Instead of real-time dashboards, decision-makers are still walking into meetings with
PowerPoint slides and Excel sheets.

This is a red flag. If you’re not fully using your ERP and CRM systems, your data is incomplete — and if your
data is incomplete, how can you possibly build a reliable Al knowledge base?

And here’s another critical issue — government sectors are rarely well-integrated with each other. Ministries
and departments often operate in silos, each with its own isolated system, disconnected from the rest of the
government. True smart government — the kind that Al can truly empower — demands centralized, connected,
and integrated data. Without that, any Al you build is starved of the full picture, forced to work with fragmented,
outdated, and incomplete data.

In short:
e Lack of proper ERP/CRM usage = Poor data quality.
¢ Lack of government-wide integration = Isolated knowledge islands.

e Combine these two, and you have a fake Al environment — where fancy Al tools sit on top of unreliable
data, delivering unreliable results.

This article is not about attacking governments — it’s about raising a warning before billions are wasted. If
governments want real Al transformation, they need to fix the fundamentals first:

e Fully utilize ERP, CRM, and their ecosystems.
e Demand complete, accurate, and structured data.
e Ensure seamless integration across government sectors.


https://assemhijazi.me/

Only then will Al Data Centers become more than just a costly illusion. Until then, many of these Al centers are,
unfortunately, fake Al factories — built on a foundation of broken data.



The Government Data Readiness Index: A Practical Framework
to Evaluate Al Knowledge Base Quality

As governments move aggressively toward building Al Data Centers, it’s time to ask a critical question: Is the data
feeding these centers clean, complete, connected, and reliable? Without answering this, any investment in Al
infrastructure risks becoming a costly failure.

This is where the Government Data Readiness Index comes in — a practical, measurable framework designed

to help governments evaluate the quality of structured data across ERP, CRM, and their entire ecosystem of
connected systems.

This is not about technology specifications, hardware power, or even Al capabilities. This is about something far
more important:

Is your structured data — the very foundation of your Al knowledge base — healthy enough to trust?

The Four Core Pillars of the Data Readiness Index

1. ERP & CRM Usage Quality

o Areallcritical public sector processes (finance, procurement, HR, citizen services, etc.) fully managed
through ERP/CRM?

e Arethe users disciplined in data entry — entering complete and accurate data consistently?

e Arethe built-in dashboards, KPls, and business objectives actively used, or are decisions still based on
manual Excel reports and PowerPoint slides?

. Data Completeness & Accuracy

e How much critical data is missing inside the systems? (e.g., missing IDs, incomplete transactions,
unlinked documents)

e Are there data validation rules enforced at the time of entry, or does the system allow incomplete records?

e Do cross-system records match (for example: does procurement data match finance data, or is
reconciliation still manual)?

3. Ecosystem Integration

e Are ERP and CRM fully integrated with all related systems (document management, budgeting, inventory,
citizen portals, etc.)?

¢ How much data flows automatically between systems vs being manually transferred (which introduces
errors)?

e |sthere a central data exchange layer enforcing government-wide data standards across all systems?



4. Cross-Government Data Sharing & Centralization

e Do ministries and public sector entities share structured data seamlessly with each other?

¢ Isthere a central data repository or at least a unified data visibility platform that consolidates
structured data from all government sectors?

e Can senior leaders and decision-makers access real-time cross-government dashboards, or are they still
receiving siloed reports from each entity?

Scoring & Readiness Classification

Each of the 4 pillars is scored out of 25 points.
The final score gives a clear picture of Al Data Readiness:

Readiness Level What It Means

Below 60 & High Risk Al Data Centers will deliver poor-quality outputs due to unreliable data
60 to 80 i Needs Data is partially ready, but gaps will limit Al benefits
Improvement
80+ Ready Strong foundation for structured data — Al can rely on this data
confidently

Flexibility & Adaptation

These 4 pillars form the core foundation, but every government can expand this framework further based on:
e The unique systems used in different sectors (e.g., health, education, judiciary).
e Local dataregulations and governance models.
o National digital transformation strategies.

Each government sector can also extract a customized checklist from this framework, tailored to their own
processes and systems — ensuring every ministry, authority, and public service organization follows a
standardized data health check before contributing to the Al knowledge base.

The Message is Clear

Before celebrating the launch of an Al Data Center, governments must answer one simple question:
Do we trust our structured data?

If the answer is no, the Al center itself is fake — because the foundation it relies on is broken.



	Are Governments Building Fake AI Data Centers? The Ugly Truth Behind the Hype
	Introduction and executive summary— A Real-Life Reflection from Experience

	The Government Data Readiness Index: A Practical Framework to Evaluate AI Knowledge Base Quality
	1. ERP & CRM Usage Quality
	. Data Completeness & Accuracy
	3. Ecosystem Integration
	4. Cross-Government Data Sharing & Centralization
	Scoring & Readiness Classification
	Flexibility & Adaptation
	The Message is Clear


