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In the world of software, LLM-driven apps are more than just tools—they are transformative forces reshaping how 
we interact with technology. From replacing traditional apps to enhancing core operating system features, LLMs 
like ChatGPT are consolidating functionalities into seamless, conversational interfaces. 

But this raises critical questions: How far will this trend go? Are we heading toward a world where more apps and 
OS features are replaced entirely by LLM-driven solutions? And how do we ensure these tools remain adaptable to 
specific user needs? 

LLM-driven apps are redefining software and OS design, consolidating features and workflows into seamless 
conversational interfaces. But the next step is clear: Apps Language Model (ALM). By tailoring AI to specific apps, 
ALM ensures that users get not only the power of LLMs but also the personalization and adaptability they need. 

This article explores the growing influence of LLM-driven apps and sets the stage for the next evolution: the 
concept of Apps Language Model (ALM)—a tailored solution that bridges the gap between consolidation and 
personalization. 

In the next article of the Future AI LLM series, we’ll explore how ALMs will revolutionize app development and user 
experience, taking LLM-driven apps to the next level. 

 

1. The Trend of Consolidation 
LLM-driven apps are disrupting the software ecosystem by consolidating functionalities traditionally spread across 
multiple apps or OS features. Instead of relying on several tools, users now turn to one conversational interface 
to handle tasks like: 

• Grammar checking and content creation. 

• Media design and brainstorming. 

• File search and contextual problem-solving. 

This trend simplifies workflows but also challenges developers and businesses to rethink the value of standalone 
apps. 
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2. Apps Already Replaced or Disrupted by LLMs 
Many apps are already being replaced or disrupted by LLM-driven tools. Here’s a breakdown: 

Category Replaced Apps/Software Key Features Disrupted/Integrated 

Note-Taking Evernote, Notion Text summarization, idea generation, content 
organization. 

Writing & Editing Grammarly, MS Word Grammar checking, rewriting, brainstorming, drafting. 

Customer Support Zendesk, Freshdesk Automated responses, chatbots, FAQs. 

Code Assistants GitHub Copilot, Stack 
Overflow 

Code generation, debugging, contextual code 
explanations. 

Media Creation Canva, Photoshop (basic 
use) 

Generating slides, visual design ideas, or image 
suggestions. 

Translation Tools Google Translate, DeepL Contextual translations with conversational 
understanding. 

Virtual Assistants Siri, Alexa, Cortana Answering questions, performing conversational tasks. 

Project 
Management 

Trello, Asana Task breakdown, automated status updates. 

 

3. OS Features Enhanced or Replaced by LLMs 
Operating systems have traditionally been the gateway between users and software. LLMs are disrupting this 
relationship by embedding conversational AI into OS-level workflows. 

Feature Category Specific OS Examples Enhanced/Replaced Functionality 

Search Functionality Spotlight, Windows 
Search 

Dynamic, contextual searches with summarization. 

File Management File Explorer Summarizing and retrieving files based on 
context/content. 

Built-in Help Systems OS Troubleshooting 
guides 

Real-time problem-solving and contextual help. 

Clipboard 
Management 

Copy-paste history Organizing and managing context-aware content. 

Scheduling Tools Calendar, reminders Auto-scheduling, managing itineraries via conversational 
input. 

Accessibility Tools Text-to-speech, dictation Adaptive, real-time interactions based on user needs. 

 

4. The Challenge: Generic LLMs vs. Specific Needs 
While the trend of consolidation is powerful, it has limitations: 



• Generic LLMs: 

o Broad in scope but lack the specificity required for app- or task-focused workflows. 

o Can feel overwhelming for users who need tailored, app-specific interactions. 

• Need for Personalization: 

o As users rely more on LLM-driven apps, they demand tools that adapt to their unique workflows and 
preferences. 

This is where the concept of Apps Language Model (ALM) comes into play. 

 

5. Introducing ALM: Apps Language Model 
ALM is the next evolution of LLM-driven apps. Unlike generic LLMs, ALMs are: 

• Tailored to Individual Apps: 

o Each app has its own ALM, designed to enhance its specific features and workflows. 

• Integrated Seamlessly: 

o ALM works invisibly within the app, combining traditional menus and interfaces with dynamic AI-
driven enhancements. 

• Contextual and Adaptive: 

o ALMs learn user preferences, streamline workflows, and dynamically adapt menus and features. 

 

6. How ALM Builds on LLM Consolidation 
• Personalized Workflows: 

o ALM transforms static menus into dynamic, user-specific interfaces. 

• Enhanced Security: 

o ALM can act as a personal security agent, managing passwords, detecting risks, and ensuring safe 
interactions. 

• Hybrid Model: 

o Combines structured interfaces with conversational AI for the best user experience. 

 

7. Looking Ahead: ALM as the Future 
While LLM-driven apps are replacing traditional apps and OS features, the future lies in making these tools more 
personalized and app-specific. ALM represents this future by bridging the gap between broad LLMs and the 
unique demands of individual users and apps. 
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