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Traditional apps have always been built around static interfaces—menus, ribbons, and features meticulously 
designed for all users, but not always intuitive for individuals. Large Language Models (LLMs) like ChatGPT are 
changing this paradigm. Instead of users adapting to apps, LLM-driven apps are adapting to users, redefining 
interaction, and even replacing many traditional elements like menus and static settings. 

Imagine an LLM-powered design app. Instead of hunting through menus or taking hours of training to learn the 
software, the user simply interacts through conversational prompts. The app not only guides the user but also 
performs simulations, suggests workflows, and dynamically customizes itself based on individual needs. This isn’t 
science fiction; it’s the near future of LLM-driven apps. 

The real-world impact of LLM-driven apps is reshaping software design and user interaction. From simplifying 
workflows to personalizing experiences, these apps are challenging the traditional norms of menus, settings, and 
features. As LLMs evolve, they’re not just replacing apps—they’re transforming them into adaptive, conversational 
partners. 

In the Future AI LLM series, we’ll continue exploring how these changes will redefine software design, usability, 
and innovation in the coming years. In this article we explore the initial features and impact of the LLM-Driven 
apps. 

 

https://assemhijazi.me/


Revolutionizing User Interaction 
The LLM-driven apps main features revolutionizing the user interaction: 

• Menus and interfaces become secondary to dynamic prompting and interaction. 

• Users no longer need extensive training or manuals to access app features. 

• Apps become personalized ecosystems that evolve with user needs. 

 

Rethinking the Menu: From Static Lists to Dynamic Prompts 
1. Today’s Problem: Overwhelming Menus 

o Complex apps require users to navigate extensive menus to find features. 

o Training and practice are often needed to master software functionality. 

2. The LLM Solution: Dynamic Feature Discovery 

o LLM-driven apps eliminate the need for exhaustive menu exploration by interacting directly with 
users: 

▪ “What task do you want to perform?” 

▪ Based on user input, the LLM lists relevant features or executes the task. 

3. Interactive Education and Simulation 

o The LLM educates users in real time, explaining features and demonstrating how tasks are 
performed. 

o Users receive immediate guidance and simulated actions tailored to their needs. 

 

Customizing the Interface: User-Driven Menus 
1. Personalized Menus 

o Instead of static menus, LLMs build customized menus based on individual workflows. 

o Users can specify: 

▪ “I want a menu with only text formatting and collaboration tools.” 

▪ The app dynamically adjusts to these preferences. 

2. Adaptive Settings 

o Many users are unaware of existing settings or advanced features. 

o LLMs can: 

▪ Proactively suggest settings based on user behavior. 

▪ Discuss feature options with users through prompts. 

▪ Submit feedback to developers for feature requests or improvements. 



 

Beyond Menus: Dynamic Feature Creation 
1. Building Features on Demand 

o LLMs can create or suggest new features tailored to specific user requirements: 

▪ “Can you build a custom template for my monthly reports?” 

▪ The app generates and integrates this feature seamlessly. 

2. Feedback Loops for Continuous Improvement 

o LLMs act as intermediaries between users and developers, collecting feedback and suggesting 
updates directly. 

 

 



The Real-World Impact of LLM-Driven Apps 
The arrival of LLM-driven apps is not just a technological upgrade—it’s a transformation in how users interact with 
software and achieve their goals. By reimagining traditional interfaces and workflows, LLMs are fundamentally 
changing the landscape of apps and their role in daily tasks. 

 

 

1. Replacing Traditional Apps 
Many apps that serve specific, narrow purposes are already being disrupted by the capabilities of LLMs. For 
example: 

• Writing Tools:  

Apps like Grammarly or Hemingway are being overshadowed by LLMs that offer comprehensive writing 
support, including grammar corrections, tone adjustments, and even full content creation. 

• Media Creation Software:  

Tools for generating videos, images, or animations are seeing early competition from LLMs that can create 
media outputs through simple prompts, such as “Design a minimalist event poster” or “Create a short 
promotional video script.” 

While these LLM capabilities may not yet rival professional-grade tools, they are advancing rapidly, hinting at a 
future where multi-functional LLM apps replace multiple standalone applications. 

 

2. Rethinking User Workflows 
Consider the workflow of a user navigating traditional apps: 

• A designer using a complex design tool must navigate multiple menus, watch tutorials, and spend hours 
learning advanced features to complete a single task. 

• With an LLM-powered design app, the interaction is conversational and intuitive. 

• For example:  

o “I need a modern infographic about renewable energy.” 

o The app responds: “Would you like a minimalist or colorful style? Should it focus on text, visuals, or 
a mix of both?” 

o The user provides inputs, and the app generates a draft within seconds, offering further refinements 
based on feedback. 

This shift eliminates the need for extensive training or trial-and-error workflows, allowing users to focus on what 
they want to achieve rather than how to achieve it. 

 

3. AI-Driven Suggestions and Feedback 
The power of LLM-driven apps lies in their ability to guide, suggest, and adapt in real time: 



• Educating Users: 

o Apps can explain their actions as they perform them: 

o For example: 

▪ “I’ve aligned all the elements symmetrically. Would you like to learn how this was done?” 

• Suggesting Features: 

o Apps proactively recommend underused or unknown features: 

o For example: 

▪ “Did you know you can save time by automating this formatting step? Would you like me to 
enable it for you?” 

• Collecting Feedback: 

o Users can give feedback conversationally, and the LLM passes it directly to developers or even 
proposes enhancements autonomously. 

 

4. The Hybrid Model: Menus + Conversational Interaction 
While LLM-driven apps excel at conversational interactions, not all users will want to abandon traditional 
interfaces entirely. A hybrid approach bridges the gap: 

• Users can combine dynamic menus with conversational prompting. 

• Menus become customizable. 

• Example: 

o “I want my menu to show only editing tools and templates.” 

o The app reorganizes its interface based on these preferences, tailoring the experience to individual 
needs. 

This hybrid model ensures that LLM apps cater to all users—those comfortable with conversational AI and those 
who prefer familiar menus. 
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